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Project Goal
To improve the economic and 
environmental sustainability of 
Solomon Islands’ communities 
by introducing a carbon 
financing mechanism (the 
Nakau Programme) to enable 
rural landowners to protect 
their forests, and at the same 
time generate revenue to fund 
community development.

Climate change, poverty, biodiversity loss, water degradation, erosion 
and degradation of fisheries are major challenges faced by Pacific Island 
nations in the 21st century. The addition of Covid-19 and its associated 
disruption to economic activity and its threat to community wellbeing 
pushes Pacific Island communities into deeper vulnerability.

Currently in Phase 1, the CFCFC project focuses on the delivery of forest 
conservation and community development through the creation and 
sale of carbon credits from forest conservation activities in three rural 
communities in the Solomon Islands. 

Using a Payment for Ecosystem Services (PES) approach, this enables 
landowners to sell carbon credits instead of wood to fund their legitimate 
economic development needs, while also protecting the rainforest. 

This project is funded by the New Zealand Ministry of 
Foreign Affairs and Trade.



The Project 
Working in three communities in the Solomon Islands, this project will develop a market-based mechanism for the 
combination of forest conservation and community sustainable development in the Solomon Islands. Its purpose will 
be threefold:

• Demonstrate forest carbon project development in three locations, as a means of protecting rainforest whilst 
enabling rural landowners to enjoy the benefits of economic development

• design and test a model for scaling up this project activity in a Solomon Islands context
• design and test a model for scaling out into new project activities involving the delivery of the UN Sustainable 

Development Goals (excluding carbon-related benefits)

The CFCFC project will develop three projects in the communities of Padezaka, Choiseul Province; Zaira, Western 
Province; and East Rennell, Rennell and Bellona Province. Project implementation involves the ongoing management 
of forest conservation and community development activities associated with the project, with a key strategy of 
reinvesting carbon credit revenue into non-carbon community enterprise activities to enable and support community 
self-sustainability. 

Payments for Ecosystem Services (PES) 
Payments for Ecosystem Services (PES) represent a game-changing approach to development in the Pacific by targeting 
the protection and enhancement of economically valuable and resilience enhancing ecological infrastructure. 
Trading carbon instead of rainforest timber is one example of this approach.
PES mechanisms like carbon trading leverage the international private sector which can provide most of the financing 
for scaling ecosystem-based development, harnessing a largely untapped source of funds outside the public purse for 
doing good.

Phase 1
This phase is focused on Pilot 
Project Scoping and Programme 
Scoping.

Pilot Project Scoping

Largely informed by the Nakau 
Methodology Framework, this 
will outline the steps required 
between developing a Project Idea 
Note and carbon credit issuance. 
It includes documentation of 
baseline conditions, description of 
project areas, clarification of land 
ownership, benefit distribution 
system and much more.

Programme Scoping

This focuses on both ensuring 
individual community forest 
carbon projects are successful 
and on providing the case to 
build a replacement economy 
to unsustainable indigenous log 
exports. Activities include:
• national programme 

integration
• market access
• impact investment
• developing the scale model

This will help secure the best 
carbon price for the projects, bring 
in investors interested in supporting 
local social enterprises, identify 
impact investment opportunities 
aligned with forest carbon, develop 
a business plan for a national level 
roll out and more.


